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HOME BUILDERS
ASSOCIATION

GRAND TRAVERSE AREA, INC.




	Association Bylaws




ARTICLE I

(name and Location)

Sec.  1 The name of the Association shall be the Home Builders Association of the Grand Traverse Area, Inc., herein referred to as the Association.

Sec.  2 The principal office of the Association shall be located at 3040 Sunset Lane, Traverse City, Michigan, or such other place as the Board of Directors may from time to time designate.

ARTICLE II

(Territorial Jurisdiction and Affiliation)

Sec. 1 The territorial jurisdiction of the Association shall be as defined in the Association’s Policy.
Sec. 2 The Association is and shall be a local Association of the Michigan Association of Home Builders (MAHB) and the National Association of Home Builders of the United States, (NAHB), and shall abide by their Bylaws.

ARTICLE III

(Objective)

The objectives of this Association are to:

 (a) Associate home builders within the described jurisdiction for the purpose of mutual advantage and cooperation;

 (b) Cooperate with all branches of the home building industry for the purpose of mutual advantage and for the benefit of the industry as a whole;

 (c) Maintain high professional standards and sound business practices among its members through these Bylaws and its Code of Ethics;

 (d) Secure cooperative action in advancing the common purposes of its members, uniformity and equity in business usage and laws; and proper consideration of any members opinion upon questions affecting the home building industry, including judicial involvement as a litigation representative, as solely determined by the Association;

 (e) Assist in the accomplishment of the mutual objectives of the National Association of Home Builders of the United States and the Michigan Association of Home Builders;

 (f) Participate for the purpose of mutual benefit in an interchange of information and experience with all other local affiliated associations of the National Association of Home Builders of the United States and the Michigan Association of Home Builders; and,

 (g) Abide by the following Code of Ethics:

i Our paramount responsibility is to our customers, our community, and our country. Honesty is our guiding business policy.

ii High standards of health, safety, and sanitation shall be built into every home.  Members shall deal fairly with their respective employees, subcontractors, and suppliers.

iii As members of a progressive industry, we encourage research to develop new materials, new building techniques, new building equipment, and improved methods of home financing to the end that every home purchaser may receive the greatest value possible for every dollar spent.

iv All sound legislative proposals affecting our industry and the people we serve shall have our informed and vigorous support.

v We hold inviolate, the free enterprise system and the American way of life.

vi We pledge our support to our associates, our local, state and national association, and all related industries concerned with the preservation of legitimate rights and freedom.

vii We assume these responsibilities freely and solemnly mindful that they are part of our obligation as members of the Home Builders Association of the Grand Traverse Area, Inc.

ARTICLE V

(Membership)

Sec.  1 Membership in the Association shall be of four classes:

a. Builder Members
c. Student Members

b. Associate Members
d. Honorary Life Members

Sec.  2 Qualifications for Membership in this Association shall be as follows:

 (a) Builder Membership shall be open to any Michigan builder, firm or corporation whose business is the construction or remodeling of buildings within the territorial jurisdiction of this Association, who shall agree to abide by the provisions of these Bylaws, and maintain an appropriate license where required by Michigan law.

 (b) Associate Membership shall be open to any person, firm, or corporation producing a product or service, which is part of building construction or remodeling. Associate Members shall agree to abide by the provision of these Bylaws, and maintain an appropriate license where required by Michigan law.

 (c) Student Membership shall be open to any student of light construction or related subjects who is a member of an organized group in an accredited school during the current academic year and sponsored by a faculty advisor shall be eligible to be a student member.

 (d) Honorary Life Membership shall be open to any member or person who, in the opinion of the Board of Directors has distinguished himself/herself in the field of housing and has made a valuable or unique contribution to the home building industry, the public it serves, or to this Association.

Sec.  3 Application for membership in this Association shall be made to the Board of Directors, and processed in the following manner:

(a) The candidate shall submit an application in writing on a form supplied by this Association, and shall designate the person who shall be the Master (voting) Member.

(b) The application shall be endorsed by at least one member in good standing, and shall be accompanied by a payment in an amount sufficient to cover the membership fee, and the current year’s dues in advance.  All payment so made shall be returned in full to the candidate, if membership not approved.

(c) The Association Administrator, at the direction of the Board of Directors, shall investigate all applications for membership.

(d) When elected to membership in this Association, the applicant automatically becomes a member of the National Association of Home Builders of the United States, and the Michigan Association of Home Builders.

Sec.  4 Suspension, termination, reinstatement, and transfer of membership in this Association shall be accomplished in the following manner:

(a) Any member, whose dues are not paid in full within one (1) month, following the month they become due and payable is automatically canceled as a member.

(b) Any member involved in an illegal or dishonest business practice related to the home building industry which is determined to be detrimental to this Association or any member convicted of a felony related to deceptive or dishonest business practice, upon written complaint by any member in good standing of this Association, after being given notice, and an opportunity to appear before the Board of Directors to defend or explain their position, may be censured, suspended, or expelled from this Association by two thirds (2/3) majority vote of the Board of Directors.  Any member appearing before the Board of Directors under these circumstances may be represented by counsel of their choice, and shall be afforded the right to defend or explain their position through the presentation of evidence and/or the testimony of witnesses.  Any member so censured, suspended, or expelled may appeal that decision to the general membership at any regular membership meeting after notice of said intent to appeal has been given to the Board of Directors.  The member making the appeal to the general membership shall be afforded the same rights as they were afforded in the initial hearing before the Board of Directors and the original verdict of the Board of Directors may be overturned by a two thirds (2/3) majority vote of the general membership present at the general membership meeting at which the appeal is made.

(c) A vote of two thirds (2/3) of the Board of Directors shall be required to reinstate any member who has been expelled, or suspended pursuant to the provisions of this section.

(d) Upon the death or transfer of a Builder Member, or an Associate Representative in a member firm, such membership may be transferred to another party designated by the personal representative of the deceased member, or the management of the firm in which the deceased or transferred member was employed upon written request to the Association.

Sec.  5 Meetings of the membership shall be held as follows:

(a) An Annual Meeting of the membership of this Association shall be held in the month of October of each year for the purpose of electing members to the Board of Directors.

(b) General Meetings of the membership of this Association shall be held at least six times a year at a time and place to be designated by the Board of Directors.

(c) Special meetings of the membership of this Association may be called by any time by the President or the Board of Directors.

(d) Notice shall be given of the date, hour, and the place of all meetings, in writing, to each member at least five (5) days in advance of said meeting.  Publication in the official newsletter of the Association or email/facsimile shall be considered due notice.

(e) Members shall furnish the Administrator with their official USPS and email address.  Transmission of any notice to such addresses shall be deemed service of notice, or notices, upon them as of the date of transmission.
ARTICLE VI

(Membership Dues)

Sec.  1 The membership dues of this Association shall be paid annually in advance, by each member for the next twelve (12) month period beginning with the date of enrollment and ending upon the last day of the twelve (12) months thereafter.

Sec.  2 A member who is delinquent and has been sent the second notice for dues, shall pay the established “guest dinner fee” when attending General Membership Meetings.

Sec.  3 Dues for the membership in the National Association of Home Builders, and the Michigan Association of Home Builders shall be paid by this Association from its treasury.  In addition, the Association shall pay the cost of the food for each Master Member who attends the Annual and General Meetings of the membership.  If a Master Member is unable to attend any meeting, one of his employees, support members, spouse, or partners shall be entitled to the privilege of attending on his/her behalf.  Members or one of the employees or partners who fail to attend the Annual or General Meetings shall not be reimbursed for such meals.

Sec.  4 Annual dues and special assessments for membership in the Association shall be determined by two thirds (2/3) vote of the Board of Directors provided thirty (30) days notice has been given.

ARTICLE VII 

(Membership Card and Emblems)
Sec.  1 Each member shall receive a membership card upon the payment of annual dues for the current year in such form, as the Board of Directors shall prescribe.

Sec.  2 The Association and its members may use the official emblem of the National Association of Home Builders of the United States and the Michigan Association of Home Builders on its stationary and literature.

Sec.  3 The Board of Directors shall adopt an Official logo for the exclusive use of this Association and its members.  The logo may be used only by members in good standing, on letterheads, advertising, or in other appropriate locations.

ARTICLE VIII 

(Board of Directors)
Sec.  1 A Board of Directors, of not less than thirteen (13) or more than fifteen (15) members, shall be elected from the membership at the Annual Meeting.  Of these members, one (1) shall be the Immediate Past President, and one (1) shall be appointed from within the existing Board, by the current President of the Association to act as liaison for each of the Councils.  Builder members shall comprise a majority of the Board.  This group shall be the governing body of this Association.

Sec.  2 The term of office for a Board Member is three (3) years, after which their term expires unless he/she holds the position of Immediate Past President, First Vice President, or Second Vice President.

Sec.  3 To fill a vacancy occasioned by death or resignation of a Director, the Board shall elect, by a two thirds (2/3) vote of the Board of Directors, a successor to finish the term of the deceased or resigning Director.

Sec.  4 National Director.  One (1) Builder Member of the Association shall be nominated by a majority vote of the Board of Directors at their Annual Meeting to represent each fifty (50) Builder Members, or a fraction thereof, in the National Association of Home Builders of the United States, and the equivalent number of Alternate Directors at large in accordance with the Bylaws of that Association.  One (1) Associate Director and One (1) Alternate Associate Director may be nominated to fill the second directorship.  In the event that Builder Membership exceeds three hundred fifty (350), one fourth (1/4) of the Directors nominated may be Associate Directors.

Sec.  5 State Director.  Immediately following the Annual Meeting, the President of this Association shall appoint Directors to the Michigan Association of Home Builders as follows:

Two (2) Directors, one (1) of which shall be the President, plus one (1) Director for each fifty (50) members, or a fraction thereof, in accordance with the Bylaws of that Association. Associate members shall not exceed one third (1/3) of the Directors appointed.

Sec.  6 Meetings of the Board of Directors shall be held as follows:

(a) An Annual Meeting of the Board of Directors of the Association shall be held in the same month following the Annual Meeting of the membership for the purpose of electing officers and deciding such other matters as may properly come before it.

(b) Regular meetings of the Board of Directors shall be held at a time and place selected by the Board.

(c) Any Directors who shall be absent from three (3) Board of Directors regular meetings without good cause, which cause, whether acceptable or not, shall be determined by the Board of Directors, shall be considered to have resigned his/her position as a Director of this Association.  The balance of the term as a Director may be filled as previously provided in these Bylaws.

(d) Special meetings of the Board of Directors may be called by the President or upon the request, in writing, of a majority of its voting members.

(e) Notice of the date, time and place of all meetings must be given to each Director at least five (5) days in advance of said meeting.

(f) Indemnity of Directors.  The Association shall indemnify its directors, officers, employees, agents and non-director volunteers, as that term is defined in the Michigan Nonprofit Corporation Act (the “Act”), to the full extent authorized or permitted to corporation by the Act or any future amendments to the Act or by any successor or provision of Michigan Law.

ARTICLE IX

(Officers)

Sec.  1 The following Officers shall be elected from the Membership of the Board of Directors at their Annual Meeting, and shall hold office for a term of one (1) year subsequent to the annual election, or until their successors are elected, and duly installed.

(a) A President who shall be the chief officer of this Association, and shall preside at its meetings and those of the Board of Directors, and the Executive Committee. He/She shall be the official spokesperson of this Association in matters of public policy. He/She, shall appoint all committees, and shall perform such other duties as are attributable to this office.

(b) A First Vice President who shall, in the absence of the President at his/her direction, perform all of the duties of the President.  The First Vice President shall be the chair of the Legal Action Fund Committee and the committee whip.

(c) A Second Vice President, who shall, in the absence of the President and the First Vice President, perform all the duties of the First Vice President.  The Second Vice President shall be the Chair of the Education Committee.
(d) A Treasurer who shall keep a record of all moneys received and disbursed.  He/She, shall also oversee the preparation of an annual budget and arrange for an annual audit or review of the books.  In the absence of the President or Vice Presidents, he/she shall perform all of the duties of the President.

(e) A Secretary who shall keep a record of all the official proceedings of this Association.  In the absence of the President, Vice Presidents, and Treasurer, he/she shall handle the duties of the President or Chairperson, as directed.

(f) The offices of the President, First, and Second Vice Presidents, shall be held by Builder Members only.

Sec.  2 The following administrative staff person may be employed by this Association at such rate of compensation as the Executive Committee of the Board of Directors deems fair and proper:


An Administrator who shall serve as the administrative head of this Association, and as an Ex-officio member of all committees and councils.  It shall be the duty of the Administrator to perform such duties as may be delegated to him/her by the Board of Directors, the Executive Committee, or the President.

Sec.  3 Indemnity of Officers.  The Association shall defend, indemnify and hold harmless, each officer from any liability resulting, or allegedly resulting, from acts and/or conduct of any member directly related to their serving as an Officer of this Association.

ARTICLE X

(Voting and Quorums)

Sec. 1.  The voting privileges shall be limited as follows:

(a) At any meeting of the Association, including the Board of Directors, councils, committees, task forces and event planning, only those members who have attained the age of twenty one (21), shall have the right to vote when organizing, managing or planning an event at which alcoholic beverages will be served.

(b) At meetings of the Membership, only Builder and Associate members in good standing shall have the right to vote.  Firms, Corporations or Partnerships holding membership shall be entitled to only one (1) vote.

(c) At meeting of the Board of Directors only members of the Board shall have the right to vote.

(d) Ex-officio members of committees may not vote.

Sec.  2 A vote of the majority of those present at any meeting of the Membership, of the Board of Directors, or at any committee meeting at which a quorum is present, shall determine any measure unless otherwise provided herein.

Sec.  3 Quorums shall be as follows:

(a) A quorum of the membership shall consist of 10% of the Master Members or fifty (50) Master Members of the Association whichever is less.  Membership will be determined by the NAHB’s Membership Report of the second month immediately prior to the month in which a vote is taken. 
(b) A quorum of the Executive Committee shall be three (3).

(c) A quorum of the Board of Directors shall be a simple majority.

ARTICLE XI 

(Election to Board of Directors)

Sec.  1 The Nominating Committee shall:

 (a) Solicit and consider the recommendations of the membership, both Builder and Associate, as candidates for each directorship to be filled.

 (b) Prepare and transmit to each member at least five (5) days prior to the General Meeting preceding the Annual Meeting of the membership, a preliminary report containing a list of the candidates proposed for each directorship to be filled.  Publication of such a report in the official monthly publication of the Association or by email shall constitute sufficient notice.

 (c) Make substitute nomination where any candidate declines the nominations and present their “Final Report on Nomination of Directors” at the Annual Meeting of the membership.

Sec.  2 Additional nominations may be made from the floor until such time as nominations are closed.

Sec.  3 Whenever there shall be only one (1) nomination for any elective office, or post on the Directorate, election may be by voice vote.

Sec.  4 Balloting.

(a) Whenever there shall be more than one nomination for an elective office a vote shall be taken by ballot.

(b) Numbered Ballots will be transmitted from the Association office ten (10) days prior to the Annual Meeting.  Numbered Ballots not returned to the Association office by noon on the day of the Annual Meeting or at the Annual Meeting will not be counted.

Sec. 5 Plurality of Votes.

(a) Candidates for the Board of Directors receiving the largest plurality of those voting shall be elected.  Should the candidate(s) receiving the largest plurality of votes cause the number of Associate Directors to equal or exceed the number of Builders, then the Builder candidate(s) with the next largest plurality of votes shall be elected.

(b) In case of a tie vote among the candidates in the plurality group, a second ballot shall be taken to fill the number of vacancies required for the ensuing year.

Sec. 6 Installation.

(a) The newly elected Board and all Officers shall be installed at the December General Membership Meeting and assume leadership on January 1st of the following year. 
(b) The outgoing President shall review the preceding year in a State of the Association message.
ARTICLE XII 

(Committees, Councils, Task Forces)

Sec. 1 Committees. There shall be the following committees:

 (a) The Executive Committee shall consist of: The President, First and Second Vice Presidents, Treasurer, Secretary and the Immediate Past President.  This committee shall conduct the affairs of the Association in accordance with the Bylaws, policies and instruction of the Board of Directors.  This committee shall meet upon the call of the President or any three (3) members of the Executive Committee stating the time and place of meeting.

 (b) The Nominating Committee shall be composed of the Immediate Past President, as chairperson and two (2) members appointed from the membership of this Association by the President at least thirty (30) days in advance of the General Membership Meeting preceding the Annual Meeting of the membership.

 (c) The Membership Committee shall be composed of five (5) or more members.  Its responsibility shall be to promote and retain membership.

 (d) The Legal Action Fund Committee shall be composed of up to five (5) members of the Association and shall meet upon the call of the Chair.  The Immediate Past President, President, and First Vice President, as Chairperson, shall be members of the Committee.  Two (2) additional members shall be appointed by the President for the terms not to exceed four (4) years.  Any appointee missing two (2) meetings shall be considered as having resigned the position.  The then current President may appoint a successor to fill the open seat.

 (e) Other Committees.  There shall be such other committees as may be designated by the Board of Directors, or the Executive Committee, the members of which shall be appointed by the President.

Sec. 2 Where the President does not appoint complete committee personnel, then, subject to the approval of the Board of Directors, each Committee Chairman shall appoint the members of their committee.

Sec. 3.  Councils.  There shall be within the Association, such Councils as the Board of Directors may from time to time find necessary to serve adequately the particular needs of the respective portions of the membership.

(a) Only a member, of the Association, in good standing, or designated employee of such member may participate in the activities of any such council.

(b) The activities of a Council shall be managed by an Executive Committee elected by the Council members, each of whose term expires upon adjournment of the Annual Meeting of the Board of Directors one (1) year following their respective elections. Notwithstanding the foregoing, any appointment made under previous versions of the Bylaws shall run for the period established in the Bylaws at the original time of appointment.

(c) The Executive Committee first appointed for each such Council, shall forthwith adopt Rules & Procedures for its Council, and those Rules & Procedures and any subsequent proposed changes must be approved by the Association Board of Directors.  Each Council shall be subject to the general supervision of the Association Board of Directors.

(d) A Council formed pursuant to this Article may require, as a condition of membership in the Council, such payments as its membership from time to time recommends and the Association Board of Directors approves.

Sec. 4.  Task Forces.  A Task Force shall study, investigate, and report on immediate or special matters as determined by the President, which have not been assigned to a committee or a council.

(a) A Task Force may be created by the President who shall define its authorities and duties.

(b) A Task Force shall consist of members of the Association in good standing, except that one or more non-members may be appointed by the President as non-voting consultants to the Task Force.  Membership thereon terminates upon completion of the task.

Sec. 5.  The Association hereby assumes the liability for all acts or omissions of its non-director volunteers, as the term is defined in the Michigan Nonprofit Corporation Act, occurring on or after the effective date of this section if all of the following conditions are met:

(a) The volunteer was acting or reasonably believed he or she was acting within the scope of his or her authority;

(b) The volunteer was acting in good faith;

(c) The volunteers’ conduct did not amount to gross negligence or willful and wanton misconduct;

(d) The volunteers’ conduct was not an intentional tort; and

(e) The volunteers’ conduct was not a tort arising out of the ownership, maintenance, or use of a motor vehicle for which tort liability may be imposed as provided in Section 3135 of the Insurance Liability Code of 1956.

ARTICLE XIII 

(Finances)

Sec. 1.  Fiscal Year.  The fiscal year of this Association shall be January 1 to December 31.

Sec. 2.  Signatories and Financial Investment.  Dues and other moneys collected by this Association shall be placed in a depository, approved by the Board of Directors, who funds are insured by a Federal Agency, to be used for day-to-day operations of the Association.  Payment from these funds shall be made on the signatures of any two (2) of the following officers:


Association Administrator


Treasurer


President



Secretary


First Vice President


Second Vice President


Immediate Past President

The Treasurer shall review funds available for operation and transfer the excess funds to an interest bearing account in a depository who funds are insured by a Federal Agency, and is approved by the Board of Directors. Payments from this account shall be made on the signature of any two (2) of the following officers:

Association Administrator


Treasurer

President



Secretary

First Vice President


Second Vice President

Immediate Past President

Sec. 3.  Budget.  The Board of Directors shall adopt a budget for each fiscal year, and this Association shall function within said budget.  Any expenditure in excess of the budget must be authorized by the Board of Directors.

Sec. 4.  Bonding.  The Treasurer, and other officers or members of the staff authorized by the Board of Directors to handle the funds and finances, shall furnish an appropriate surety bond at the expense of the Association in such an amount as the Board of Directors shall determine.

Sec. 5.  Notes of Indebtedness.  Upon the direction of the Board of Directors, any two (2) signatories, as previously defined or specified agents of the Association shall sign any contract, instrument, note, or evidence of indebtedness in the name of or on behalf of the Association.

Sec. 6.  Contributions.  The Board of Directors may accept on behalf of the Association, any contribution, gift, bequest, or devise for the general purpose or for any special approved purpose of the Association.

Sec. 7.  Expenditure of Funds.  The Association shall function within the totals of the approved budget. Any motion or resolution requiring the expenditure of funds in excess of the budget, whether contained in a committee report or initiated by the Board of Directors, shall require two thirds (2/3) of the vote of the Board of Directors.

Sec. 8.  Reserves.  The Association may maintain a reasonable reserve not to exceed one (1) years budgeted expense.

Sec. 9.  Specified Reserve Funds.  The Association Board of Directors may by two thirds (2/3) vote establish, maintain, and make expenditures from a specified reserve account.

Sec. 10.  Non-Profit Status.  The Home Builders Association of the Grand Traverse Area, Inc. is organized as a not for profit corporation under the laws of the State of Michigan and is intended to operate as a tax-exempt business league, pursuant to Section 501(c) (6) of the Internal Revenue Code of 1954, as amended (or the corresponding provision of any subsequent Internal Revenue Law).  No part of the net earnings of the Association shall inure to the benefit of any private shareholder, member, or individual.
ARTICLE XIV

(Dissolution)

In the event of dissolution of the Association, the assets shall, after appropriate provision for debts and liabilities, be distributed in any proceeding to a corporation, trust, or association, which is not organized for profit and is exempt from federal income taxation under the Internal Revenue Laws applicable at the time of such dissolution.

ARTICLE XV

(Rules of Procedures)

Robert’s Rules of Order shall govern the procedure of all meetings of this Association.

ARTICLE XVI 

(Bylaw Amendments)

These Bylaws may be adopted or amended by a vote of two thirds (2/3) of the members present at any General Membership Meeting provided that a copy of the proposed amendments shall have been transmitted to each member of the Association not less than five (5) days prior to the meeting at which the action to amend is to be taken.  The number of members present must constitute a quorum.

ARTICLE XVII 

(Grandfather Clause)

Each member in good standing on the effective date of the adoption of these amended Bylaws shall be deemed, as of said date, to have met the requirements and standards of the amended Bylaws, and his/her standing in this Association shall not be affected by said amended Bylaws.
________________________________
September 23, 2009
Victor Lisabeth, President

_________________________________
September 23, 2009
B. J. Stark, Secretary

_________________________________ 
September 23, 2009
Roger Papineau, Bylaws Committee Chair

Amended September 14, 2009

